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executive 
Summary 

this report provides information 
regarding the current business 
performance and the benefits of 
investing in the uK company that 
owns, in its entirety, the Domaine du 
Grand mayne in the Lot-et-Garonne, 
France. the 34-hectare property 
already has over 600 shareholders, 
who buy their wines at discounted 
prices, and who can also rent the 
restored six-bedroom house at the 
vineyard at special owners’ rates.

the wines, made by the resident winemaker 
mathieu crosnier with the help of leading 
south african winemaker martin meinert,  
have consistently received recognition at  
wine competitions in recent years. sales  
continue to grow, increasing by over 20% 
annually to 2017. Production of around 
200,000 bottles annually is primarily of five 
wines: sauvignon blanc, merlot cabernet, 
rose, reserve white and reserve red. in 
selected years some special limited-edition 
wines are made. 

shareholders can buy their wines in a variety 
of ways: delivered direct in the uK, collected 
from calais saving uK duty, or purchased 
direct from the winery.

investments in the company shares are 
underpinned by tangible assets and property. 
these include the vineyard estate, machinery, 
two substantial houses, a partly converted 
barn, a fully equipped winery, a barrel cellar 
and an office.

having initially raised equity funds through 
seedrs in 2015, the company directors expect 
this to be the last primary issue of shares in 
the business. the funds raised will help us to 
continue to invest in buildings, equipment, 
vineyards and marketing with a view to 
becoming known amongst the very best of 
wine estates in south west France.

the Funds raised will 
helP us to continue 
to invest in buildings, 
equiPment, vineyards 
and marKeting with 
a view to becoming 
Known amongst the 
very best oF wine 
estates in south  
west France.
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Domaine du Grand mayne was 
originally the brainchild of english 
wine merchant andrew Gordon who 
bought a derelict farmhouse and 
abandoned fields in 1985. Seeing the 
potential of the south-facing slopes 
within striking distance of Bordeaux, 
he transformed the property and 
undertook an ambitious planting 
programme. 

between 1985 and 2007 domaine du grand 
mayne was totally transformed in to a show 
piece winery and vineyard, with more than 
120,000 vines planted on some 34 hectares 
(84 acres). the old stone cow barn was used 
to form the shell of the new winery in 1988. 
later, the size of the winery was tripled by 
the addition of a modern building to create 

special vinification for the white wines and a 
new barrel cellar was built. each year more 
money was invested to maintain the most 
modern technology and achieve the very 
best in quality. the property was featured on 
bbc’s wine programme with oz clarke and 
Jilly goolden and won a host of awards. in 
2007 the winery was sold to a new owner, 
and although top quality wine continued to be 
made, the business was allowed to drift. 

the current owners bought the winery late 
in 2013 and a small and highly experienced 
advisory group was put together to help 
review the business and lead the first 
crowdfunding campaign. a programme of 
investment and guidance began with the aim 
of restoring the property to its former pre-
eminence. 

the GranD mayne 
Story
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our team
the business in France is run by a dedicated 
and hardworking team of six, led by the 
winemaker and general manager, mathieu 
Crosnier. The UK office is based near 
basingstoke, hampshire which also acts as 
a uK distribution hub and is run by richard 
boden. both mathieu and richard are key to 
the success of the business and have been 
granted share options. 

the board of directors is an advisory group 
comprising the original owner andrew 
gordon, former great western wines owner 
Philip addis, Finance director tim henderson 
ross, winemaking consultant martin meinert, 
and entrepreneur graham hazell.

our wineS
domaine du grand mayne produces the 
equivalent of around 200,000 bottles 
annually across five distinct wines: Sauvignon, 
rosé, merlot cabernet, reserve red and 
reserve white. in some years special limited-
edition wines are also produced. Prices per 
bottle are between £10 and £25 including 
delivery in the uK and between €6 and €20 
when bought at the vineyard.

The vines are planted on a hill and on different 
soils of clay and limestone and this enables 
us to consistently produce wines with balance 
and complexity.

our wines across the whole range regularly 
gain recognition for their quality, and we 
are constantly updating the awards list. our 
latest awards include gold medals for both 
our newest vintage reserve red and reserve 
white wines at the concours général agricole 
de Paris.



Domaine Du GranD mayne  
our wine business in south west France 5

www.domaine-du-grand-mayne.com

PLanneD uSe  
oF FunDS 
we will continue to invest in buildings, 
machinery, winemaking equipment, vineyards 
and marketing and sales to ensure that we 
build awareness for what is a unique story. 
Future profitability will come from us selling 
all of our production in bottle under our own 
label. in 2017 around one-third of the wines 
we made were sold in bulk to others who 
bottled the wines under their own labels.  
we will also grow sales of the gold medal 
winning premium reserve wines. 

achievementS  
Since LaSt  
inveStment  
rounD 
since the last investor round sales have 
increased from €456K in 2014 to €732K in 
2017, and our three year plan will take sales 
to over €1 million per annum. new markets 
have been developed and these include china 
and belgium, and promising leads have been 
established in other key markets such as 
canada. the vineyard has become a popular 
destination for wine tourism with close to 
2000 visitors in 2017 and it is listed amongst 
the top ten tourist attractions in the area. 
considerable property upgrades have 
continued, alongside investment in replanting 
of vines. Fermentation tanks have been 
replaced to enable the production of the very 
best quality wines possible, and there has 
been continued investment in barrels for 
ageing. all this has resulted in an increasing 
number of medals for nearly every wine in  
the range. most recently both reserve red 
and reserve white from the 2016 vintage 
have won gold medals in the prestigious  
Paris awards. 

we will also grow 
sales oF the gold 
medal winning Premium 
reserve wines. 
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marKet  
BacKGrounD

against the context of the wider 
wine market, Domaine du Grand 
mayne is tiny. however, it is 
encouraging to note that trends in 
drinking and buying habits in the 
uK are supportive of the position 
adopted by the company.

touchPoints 2017 from the iPa surveyed a 
nationally representative sample of 6000 uK 
adults, finding that over 21% shopped online 
in 2017 compared with 13% in 2014. 52% 
of adults drink at home at least once a week, 
and 66% of drinking time is at home. 

research by the wsta in 2016 showed that 
wine is the alcoholic drink of choice for 60% 
of uK adults and 57% of 25–34-year olds 
choose wine over other alcoholic products.

inter rhône/wilson drinks report december 
2015 illustrates that the web-based wine 
market performs very differently from high-
street retailing, which is dominated by the 
supermarkets. the report predicts growth 
in the online wine market with a decline in 
the bricks and mortar uK wine sales. online 
spend is higher, at least £1.20 more than the 
average in offline retail.

tim wilson, manager of the drinks research 
business, commented that the increased 
premium may be because the internet 
channel allows retailers to “tell the story 
about wine and get away from discussions 
about price”. 

we see our main competition being amongst 
online merchants and the independent sector 
and The Wine Merchant research confirmed 
that customers are paying an average of 
£12.25 a bottle in that market. 

we see our main 
comPetition being 
amongst online 
merchants and the 
indePendent sector
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marKetinG  
activitieS

Digital/Social
we will continue to test our social media 
activities using a combination of paid for 
activity, such as paid for adverts to reach 
new markets, and boosting posts and 
event activity in Facebook and instagram. 
we will combine this with a storytelling 
message, to our existing and new 
followers, using organic content, customer 
reviews and news from the vineyard to 
deepen the story of grand mayne wine.

Direct maiL
as well as regular communications to 
our consumer and trade database which 
include newsletters and special offers, 
we will continue to contact potential 
importers throughout the world. we are 
to implement a regimented database 
marketing programme to deepen our 
relationships with our regular and valued 
customers as well as kick-start the inert 
members within our database.

Pr, eventS
special events for customers and 
shareholders are a key part of our 
relationship building. these will include 
“meet the winemaker” tastings in the uK, 
and vineyard events including the very 
successful barbecues at the vineyard that 
attracted 200 people weekly during the 
summer season in 2017. shareholders 
and customers are encouraged to bring 
friends to these events. to develop our 
international trade, we will invest in 
exhibiting at a number of wine shows 
including the major international show 
called Prowein in düsseldorf and continue 
a programme of mailings and telephone 
contact supported by customer referrals. 
we will also continue to enter wines in  
to key wine competitions throughout  
the world.

reFerraL
we enjoy great feedback on wines and 
service from customers and we monitor 
this feedback through an independent 
tool called Feefo, as well as recording 
comments at the vineyard. through Feefo 
we can see that we have a 94% 5-star 
review for our service and 95% of reviews 
give the product 4-star and above. later 
in 2018 we will be launching a club grand 
Mayne, providing benefits for regular 
purchase, alongside a rewards scheme  
for new customer referrals.

PaiD for online/offline aDS
whilst this is a secondary element of 
our strategy, in 2018 these include 
drinks business for international trade 
development and the week for uK 
consumers. 
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SaLeS
by selling direct in the uK and providing a 
collection point in calais (saving uK excise 
duty), we can provide outstanding value and 
a clear point of difference. And although our 
main target market is in the 40-plus category 
we are well placed to capitalise from sales  
to all age groups. the growth in online  
sales of wine and our ability to communicate 
direct to build a clear picture regarding  
key components of personality, quality, 
integrity, ethics and morality, information  
and professionalism are also key.

we are also focusing increasingly on new 
markets internationally including key growth 
markets of china and the usa. a focus 
on the wines of south west France in the 
highly respected wine enthusiast magazine 
in the usa was timely, and it is our aim to 
capitalise on that over the coming few years 
as we firmly establish ourselves as one of 
the leading producers of quality wine in 
the region. a recent twinning of the better-
known bergerac appellation with duras for 
marketing will also help, and we are lucky to 
be producing some of the most popular wine 
varietals in sauvignon and merlot, especially 
in the uK. we anticipate an easing in price 
pressures too following the small global 
harvest in 2017.
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SaLeS  
activitieS

Direct to uK 
conSumerS 
we are unusual amongst 
winemakers in selling 
direct to consumers and 
this is a key differentiator 
for our business. by doing 
so can emphasise the 
quality and integrity of our 
wines. 

tourS anD 
taStinGS
the duras area attracts a 
large number of visitors 
especially between July 
and september and we 
see this is an important 
opportunity to engage 
with both new and old 
customers. we have 
therefore invested in 
marketing and running 
effective tours of the 
vineyard and in 2018 we 
plan to sign up visitors to 
club grand mayne.

PerSonaLiSeD 
LaBeLS
a popular element of our 
service, we will continue 
to work with both our 
customer database 
and via wedding gift 
list provider Prezola to 
promote personalised 
labels for weddings.

reStaurantS
we currently sell direct to 
a number of restaurants in 
both France and the uK. in 
France we focus on those 
close to the vineyard. 
apart from the sales, this 
is important in terms of 
building brand awareness. 
in the uK, we focus on 
those restaurants willing 
to sell the wines by the 
glass. 

DiStriButorS 
late in 2017 we 
negotiated a national 
distribution agreement 
with winetailors, a 
growing distributor with 
sales agents throughout 
France.

internationaL
we see this as the area 
with greatest growth 
potential, and we are 
currently exporting 
to belgium, sweden, 
china, germany and 
luxembourg. we are 
also in discussions with 
a number of importers in 
other countries. 

weBSite
we will continue to invest 
in our site to keep it 
relevant and up-to-date. 
we will promote and 
manage our new club 
grand mayne via the 
website and shareholders 
will have a dedicated 
section highlighting their 
special offers and events.
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oPerationaL  
inveStmentS

PLant anD machinery
apart from upgrading trailers and one 
tractor over the coming few years we 
plan to part exchange and upgrade our 
harvesting machine. on-going investment 
in the right type and number of barrels  
for production of the reserve wines will 
also continue. 

ProDuction inveStment
we have begun a programme of 
improvements in the vineyard. this 
involves infilling of vines in some areas 
and grubbing up and replanting in others. 
in some areas where grubbing and 
replanting is advised, production can 
potentially be doubled over a 4-year period 
as a result of the investment which is 
currently around €12,000 per hectare.

BuiLDinGS
our programme of continued maintenance 
and improvements to all buildings and 
infrastructure will continue. in 2018/19 
this will include some work to access 
roads, wooden shutters and doors, 
swimming pool and heating at one of  
the properties.
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FinanciaL  
PerFormance  
anD ForecaStS

a simplified, aggregate annual 
result for each year, showing data 
by summing the results from the uK 
company and the French company 
are given below. the summing 
process cancels out the inter-
company sales between France and 
the uK, and the cost items include 
all cash and non-cash costs incurred 
including interest and depreciation 
charges. for 2018 onwards, the 
numbers are based on budget 
projections.

the company operates in a very competitive 
market, and it is taking longer to turn 
the business around than had originally 
been expected. whilst there are particular 
circumstances within each year that will 
underlie that year’s accounts, some of these 
points are commented upon further here.

the increases in costs from 2015 to 2018 
illustrate the investments made in the three 
years to ensure that the asset values of 
both the property and brand are developed 
and maintained, and that we prepare the 
brand in terms of people and quality for 
the opportunity of further growth. it is our 
intention to continue with that investment 
as sales and cash permit, and any predicted 

losses from 2018 and beyond are forecast at 
a level which is less than non-cash items such 
as depreciation.

2017 was an unusual year in a number of 
ways. the decision was made to make an 
investment in special packaging in 2017 
to secure a large order and build what we 
believe will be a long term relationship with 
a Chinese agent, and we have identified 
that savings can be made to both this and 
other packaging and bottling costs in 2018. 
Margins also remain affected by bulk sales 
below the cost of production and this will end 
as bottled sales grow, but the largest part 
of the increase in costs in 2017 is the result 
of an effective write down in stock value of 
nearly €50,000 following the small harvest 
following frost and a dry summer in 2017. 
this resulted in production levels of just 28hl 
per hectare against a grand mayne long term 
average of above 35hl per hectare, but we 
expect recovery of this cost in our margins in 
2018/19. For reference, depreciation costs in 
the year were over €70,0000.

the year on year sales growth forecast is 
modest when compared to that achieved in 
2016 and 2017. it is based on our continued 
investment in marketing, both in the uK and 
in other markets, the increasing profile of 
the brand, coupled with an effective price 
increase of 5% in 2018. 

£ 000’s 2014 2015 2016 2017 2018 2019 2020 2021

total 
Sales

415.2 449.3 639.0 776.4 816.5 906.6 1020.5 1158.3

total 
costs

624.3 691.6 839.5 1001.9 889.5 950.8 1033.6 1092.8

net 
results

(209.1) (242.3) (200.5) (225.5) (73.0) (44.2) (13.1) 65.5
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what our 
cuStomerS Say

we always love to hear what our 
customers say, and the examples 
below illustrate the type of thing  
we hear.

take a look at the feedback we have 
been receiving on our newly set up 
Feefo account.

“grand mayne remains a well-run operation producing 
excellent quality wine at a very good price. it’s a secret  
gem that deserves to be more widely known.”

“this wine is truly superb 
and i could not wait 
to order more having 
sampled the first one.”

“we visited last year and 
we are back early July and 
we’ll come and see you 
again. we bought a wide 
variety of wines and all 
were absolutely brilliant.”

“we have a holiday home 
in monsegur and just 
discovered your wines on 
our last visit, which we fell 
in love with!”

“villa is spectacular. the 
facilities are superb, even 
down to having bicycles  
for use.”
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ProPertieS  
For hire
the six-bedroom, six-bathroom vineyard 
house boasts a beautiful pool and is situated 
in the heart of the vineyards at the property. 
staying among the vines gives visitors the 
opportunity to witness the day to day running 
of the winery and to see their wines being 
made. For couples la Petite maison, a one-
bedroom cottage, is a cosy alternative.

inveStor 
rewarDS

discounts  
on wine
those who invest £500 will enjoy a 25% 
discount on wine purchases (other than  
on heavily discounted bin end sales). 
smaller investments will give investors  
a 15% discount.

discounts  
on stays
the same discounts will apply to all 
bookings of the six-bedroom vineyard 
house and the one-bedroom cottage.

exclusive 
events and 
dinners
investors will be invited to a number 
of special events in the uK and at the 
vineyard.

regular 
newsletters
regular newsletters and information from 
the vineyard ensure that shareholders gain 
an unrivalled insight in to the production 
and making of their wines.


